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Executive Summary

The New Brunswick Community College is a key asset of theesmziomic landscape of New Brunswick.

The Colleg has undertaken a tremendous amount of work, made significant progress and achieved much
success since 2010 when it moved from being a Special Operating Agency (SOA) within the Department
of PostSecondary Education, Training and Labour and was proclar@edwn corporation through the

New Brunswick Community Colleges WNBCCA). At the beginning of the fivear period covered by

this review, basic management and governance processes, structures and operating systems to support
a contemporary One Colleggix Campus organization did not exist, and alm&$tdiscrete funtions,
previously provided by Government, had to be assumed. In addition, and informed by a strategic
planning process, there were important opportunities to seize for which no resources were allocated or
provided. Thoughtful and complex consultation andciiormaking were required to plan and
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4. Information Technology Although much progress has been made, [« ]JvZ E]S v (U v
dependency on, informatiotechnology systems and process#ssovernmentiave been barriers
to its progress towards excellence and modernity in serving studentsirandhdertaking its
administrative work and accountabilities. Despite great work achieved, this remains an area of risk
1 vs](] lv 8z }oo P [+ vS E%E&]e Z]*l D v P uvsS %0 vv]vP v
continue to be a high priority of the Bahand the College.

New Brunswick Community College values this reflectiveyidae retrospective on itself, and takes full
accountability to continue employing what it learnsach step of the wayto build a stronger, more
sustainable and contemporappllege.

Z }(8Z <AV Z %35 Ee+ }( 5Z] E %}ES E A] A 3Z u vC *% 3+ }( 8
operations over the past fivgear period, and attempt to address the review questions posed. The
results are summarized as follows:

Strong Comitment to Clearly Communicatefision, PurposeValues and Commitments

As indicated, the period under review has been one of significant evolution and transformation for the
College. The inaugural and successive Boards of Governors have been comntieeldping policies,
procedures and practices which strengthen NBCC as a foastned institution. Through this ongoing
work, the Board also ensures that the College lives up to its mandate and responsibilities as outlined by
the New Brunswick Communityolleges AcfNBCCA) and other relevant legislation, and that NBCC is
accountable to its stakeholders, including the Province of New Brunswick.

d} &€ (o 8 8Z }oo P [+ A}ous]}vU E VP P Jvd Evo v &S EvV o 3§
strateP] %00 vX dZ }-9enrPstiateqi¢ Aolan)magine the Possibilies E = [+ ~"SE § P]
Commitments 201:2017, set a clear vision and purpose for the College; outlined inspiring values, and

made four specific commitments to learners, communitieaffsand stakeholders. This strategic plan has

Jv(}EuU 00 *% S+ }( 8z }oo P [* }% & 3]}v 0 %0 vv]vPU ]Jv]8] S]A -l
since 2012.
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College is particularly proud of the increased number of special admissions students persisting and/or
completing programs at NBCC, as well asdberallincreases in the number of students supported
through learning accommodations and other student support services. Important gains are being made
as we continue to build a culture that honours and respects diversity, and that creates a learning
environment that welcomes and supports all students.

E [+ ((J&Se S} E Z pv EE % E& + VvSs v JA Es PE}u%e* }( o Ev
through stronger reporting. Introduced in 202015, new standards for reporting enrollments will

better position the College to report validated informatiomdato provide deeper analysis and
understanding of the enroliment trends and demographics of NBCC studeémidepth analysis of

retention and attrition will also be undertaken.Strategic Enrollment Management, supported by

accurate data and analysis,IMde a priority focus for the College going forward.

Focus on Student Outcomes

NBCC is committed to providing quality, relevant programs and services which meet the needs of
students and the labour market. Monitoring the number of graduates, their enmpéoyt experiences

and their satisfaction informs academic decisimaking and decisiemaking regarding support services,

and ensures NBCC continues to contribute to economic growth. During the period under review, more

than 10,000 students graduated from N [¢ & Puo E % E}PE ue«Xup Grveyss (}ool}A
demonstrate that these graduates are highly satisfied with their College experiences and that the vast
majority are working, and in their chosen field, right here in New Brunswick.

Relevant Programs andegvices

During the period of review, NBCC has developed and enhanced a robust academic -deaisian

u} o 8} vepy®E& 8Z $358Z }oo P [* % E}PE ue }vS]vpn St u §38Z v e« }( ]
market. The results of this relevant programmirgncbe seen in the strong graduate employment

outcomes.

NBCC has been committed to developing pathways and partnerships that encourage greater mobility
among postsecondary institutions. The College also understands the value of the experiences that
students bring to NBCC. In the last two years, recognition for prior learning was granted to 75% of those
students who requested it.

A new approach to Business Development has positioned NBCC to become adfaineice for the

public and private sectors, asell as to support individual learning aspirations other than regular
programming offerings. This area is also a revegemerating source to enable greater fiscal

11|
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community leadership that sets NBCC students apart. The Institute also supports NBCC students, staff
and partners to work together collaboratively to transform lives and commuitie

Using Resources Effectively to Serve Student Needs

12|
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The significant work undertaken by both the Corporateetnal Auditor, established in 2013, and the
Finance Department have resulted in significant improvements to the results of the fiscal 2015 external
audit, with the number of recommendations noted in the audit, accounting and financial reporting
matters reduced from ten in 2014 to three in 2015.

In 2013, the Department of Quality Management and Institutional Research (QMIR) was created to
provide relevant analysis and research to enhance institutional effectiveness; to facilitate knowledge
transfer withinthe College; and to provide comprehensive and authoritative information about the
Jve3]SusS]iv[e % E (} ®R01ly,QMIR draficda new framework to define the new Continuous
Improvement Program to be rolled out incrementally, beginning in Septewfi2d15. New institutional
performance measurement and individual performance management processes will help ensure that the
College and its employees fulfill accountabilities and potential.

14|
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This guideline document is also intended to satisfy the requirements ofAteountability and
Continuous Improvement Act (AGIgyecifically:

{ Mandate Letter t Section 3, with respect to the maatk letter to be prepared annually by the
responsible MinisterThe mandate letter is addressed to the Chair amdudes strategic and
operational direction within the authority of the responsible minister, performance expectations
and any other informatin required by Executive Council

{ Annual Plant Sections 4(1), 4(2) and 4(3), with respect to preparing an annual plan in the form
approved by Executive Council pursuant to receipt of the mandate letter as outlined in Article
3(5).

{ Annual Reportt Sectiors 5(2) and 5(3with respect to therequirements for the Annual Report
further to the requirements laid out in Section 25 of tNew Brunswick Community Colleges Act

{ Memorandum of Understandingt Sections 6(1), 6(2), 6(3Wwith respect to the joint
devebpment of a Memorandum of Understanding between the Minister of Besondary
Education Training and Labour and NBCC.

19|
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ie —"f—t%<.. ‘F2044 trsr
From 20162012, and while the Board of Governors and the new President (January 2011) were
becoming establishedourstr § P] P} oe Pu] E [+ AJEIl v AE E %}ES }v v

E [« "SE § P] '}2021 Qiii

Increase the Become proactive in  Strategically manage Resource
relevane and profile  jts programming enroliment growth accountability and

of the NBCC brand

development
Ensure all internal and

external stakeholders

are aware of:

X
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E [« }uu]Su vSse

The cornerstones oE  [strategic plan ar¢he fourcommitmentsfrom which NBC@Gutlinedfive-year
goals which infornits work. The progress made in fulfilling these gaalsutlined in greater detail and
forms the key achievementa subsequent chapters.

E [+ A8E § P] }uu]$u weerGoal&]A

Commitment to Commitment to Commitment to Commitment to
Learners Communities People Stakeholders
Inspiringsuccessful Buildingprosperous
learners to make a communities by:
difference by: & utilizingCdlege
& creating multiple resources for social
pathways for and economic
learning, development,
a enhancing A strengthening
S vSsSe]
opportunities to
succeed,

a establishing an
inspiring Signature
Learning
Experience, and

& ensuring quality
relevant
programming and
program delivery.
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The annual Collegeide operational plansas well as the quarterly and final progress reppese
communicated to the internal College community and are awéal on both NBCC@work (intranet) and
the external NBCC website.

Performance Measurement

NBCC reports annually on the following

23
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Chapter 2 Student Profile

x Doesthe collegeattract and retain an appropriate numberand mix of students?

HIGHLIGHTS:

{ E [enroliments have remained stable despite the many demographic challenges i
New Brunswick.

The number of international students has increased by 58.5% over the last five years, a
a new recruitment strategy isbout to be launched.

The number of sef] vS](] }E]P]v oo Ev .U }E& 09 }( E

slightly higher than the number of First Nations peoples in New Brunswick (3%).

Between 201112 and 201415, NBCC has seen a 44% increase eribmber of students
requiring learning accommodations.

Over the review period, 116 Special Admissions students (students with intellectua
physical or learning challenges) have completed either a regular or modified program.

Retention of enrolled studers is a recognized challenge and priority for the College moving
forward.

Overview

/v T1iiU E u E}Av 1E%}E 3]}v Al§Z EAhaneite®topdmi¢@d $]}v 8} »
social wellbeing of the Province by addressing the occupational training requirements of the population

and of the labour market of the ProvincéGovernment of New Brunswick, 201X0)dZ }oo P [¢ *SE § P]
plan placed a focus on meeting this mandatecognizing that there would be challenges in maintaining

and growing enrollments, given the shifting and downward population demographics of New Brunswick

During the period of this review, there was an in@ean seats and active seat capacity for NBCC. During
this same period, enroliment numbers in regular programs have remained relatively stable. This has been
achieved despite the fact that the number of Grade 12 students in the Anglophone sector in New
Brunswick declined by 8.5% during the same pefiDépartment of Education and Early Childhood
Development, 2015)Between 2010 and 2014, the Province also saw a 5% or 14,252 decrease in the
number of people aged 184 yearqStatistics Canada, 201%jurther analysis indicates that each of the

}oo P [¢ ¢]& & Pl}ve Z - v (( 8 ]1(( & v80C Jv 8§ CBue }( %o}%opno 5]}
2014, and in the age group of 15 to 44 years, the Fredari®egion experienced a 2% increase; the
Miramichi Region, a 12% decrease; the Moncton Region, a 4% increase; the Saint Andrews Region, a 12%
decrease; the Saint John Region, a 2% decrease; and the Woodstock Region, a 5% (&tatestics
Canada, 2015)All of this information is important for the College in its further analysis of enrollment
trends and its decisiomaking about programs and seat capacity attributed to each College Region to
maximize seat capacity and resoas to every extent possible.

25
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was created for the purpose of this report in order to show the number of unique applit@rgach of
the five years.

New analytics tools are being developed to assishh the breakdown of application and applicant data
that also includes various demographic components. This new tool will be introduced in the next
academic yea(20152016).

Application comparison

Applicants decreased slightly by 0.42% over 5 yearscdimeersion rate, from applicant to enrollment,
ranged between 49% and 53%. The highest conversion rates of 53% were achieved2012040d
20142015, with the three years in between remaining relatively stable at 50%, 49% and 51%
respectively.

Table2-1 Unique Applicants

# of Unique Applicants 20102011 20112012 2012

27|
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In 2014
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Table2-3 Non-Regular Program Enhlonents
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Table2-5 International enrolment and countries represented

(Institutional Research Office)

Enrol Iment: Self-ldentified Aboriginals

E Z e+ }luulS8s S8} Jv E <]JvP }E]P]Vv 0 % ES] ]% S]}v Vv ey oo S} e
E 3]}ve %}% po §]}ve v }VvEE] us8 u}E (pooC 3} 8Z WEIA]v [« }v}iuC
a number of new initiatives and supports for Aborajitearners which are discussed in detaiCimapter

5. Over the course of the last five years the number ofislelitified Aboriginalearners increased to 4%

of the overall student population. This is consistent with the overall provincial population which sees
approximately 3% of New Brunswickers reporting an Aboriginal idgj8tatistics Canada, 2011)

Table2-6 Enrolment of Selfldentified Aboriginal Learners by Campus
20102011 20112012 20122013 20132014 20142015
% of % of % of % of % of
# campus # campus # campus # campus # campus
enroll enroll enroll enroll enroll
Fredericton 6 3% 9 3% 17 5% 31 8% 16 4%
Miramichi 37 6% 45 7% 52 9% 56 10% 45 8%
Moncton 18 2% 45 4% 52 5% 45 4% 31 3%
Saint John 8 1% 10 1% 18 1% 15 1% 17 1%
St. Andrews

31|
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Student Retention

As partofE  [Key Performance Indicateidentified by Governmenthe College is expected to meet
or exceed a retention rate @3% annually. The retention rate is the percentage of the total number of
students who have enrolled as of thestadmitancedate for each year of a regular program wihave
remaired

33
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Chapter 3 Graduate Outcomes

X Dostudentsachieveappropriate outcomes?

HIGHLIGHTS

{ NBCC has had 10,179 graduates since 2011, and annual graduation rates of 80% or hig
significantly exceeding the Governmesmstablished Key Performance Indicator (KPI)
benchmark of 60%.

Overview

Supporting the success of students and preparing them for career opportunities is the key component of

E [+ }uu]Su vs 8} o EvVv E+*X dZE}uPZ ]Jv(}EuU S]}lannbalsQraduate ]vs EvV 0
Followrup Survey (GFUS) undertaken by PETL, NBCC monitors the number of graduates and their
employment and satisfaction with their experience at the College. As outlin€thapter 1 graduation

rates, graduate employment, related employment and graduate satisfaction are Key Performance
Indicators for NBCC and are important in ensuring that the College is providing the approfikaié

programs to match current and emerging labour market opportunities, and is providing the services
required for student success.

34|
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Graduation Statistics

Since 2011, when NBCC began tracking this data, more than 10,000 students have graduated from the
}oo P [« E Puo E % E}PE u+X
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Overview

NBCC is committed teelevantand responsive programs which meet both student demand and the
labour market needs of New Brunswicll Z }oo P [ u] -Making] Model has evolved
significantly during the period since 2QIlhe model is described in detail in this chaptecluding the
mechanisms for obtaining feedback from students, internal stakeholders and ind8siog 2012014,
NBCC has maintained a training plan capacity of 4756 for its regular prog¥étinia this capacity, there
have been fluctuations in programingacrosssectors to respond to labour market needs.

NBCC recognizes that students come to festondaryeducationfrom a variety of backgrounds and
with a variety of aspirationsThe College has committed toaximizing flexibility bgreating multiple

learner pathways angartnershipsas well adby recognzingprior learning.

Beyond regular programming, NBCC has also put a renewed fodearoing opportunities through
customized training, continuing education and apprenticeship trainBigce 2010the Business

40|
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Learner Pathways, Partnership Agreements and Prior Learning Recognition

Theneeds of learnerare diversefrom adult workers looking to enhance their skitigh school students
choosing career or university graduates seeking applied learning experiencéerough E [
commitment to creating multiple learner pathways, NB@@p®rts incoming studentdy recognizing
prior learning and experienand supportgraduates who aréooking to buid on ther previoustraining.

NBCC Learner Pathwaigsa transfer process wherebstudentscan obtain credits towards another
program or degree at another pesecondaryeducationinstitution. To assist students with their transfer
goals, NBCC has creatE@pathways with lgal, national, and international pesecondary institutions.
New pathway opportunities include
X One year towards Bachelor of Arts in Gerontolrgyn Human Servicg(S. Thomas University)
X Practical Nursing tdachelor of Nursing to Prical Nurse (pilb with University of New
Brunswick Saint John
x Environmental Technology to Bachelor of Science in Environment and Natural Resources
(BSCcENR) Water Resources Management Medjoversity ofNew Brunswick, and
X Block Credit Transféwith Transport Canadfr our Marine Diesel program.

NBCG®

45|
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developmentcourses and progranfser the upskilling ofhe current workforce The College is building a
reputation for providing quality training responses to Requests for Proposals (RFPS).

NBCC has securd@® contracts in the last fiscal year with the public and private sectors. Prdjegts
ranged from oneday customized customer service training to two thyesar federal contracts with the
Truro and Renous prisons for academic upgrading and library serMHBCC haalsodeveloped close
relationships with Opportunities NB for the development of programming which is customized for new

46 |
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apprenticeship enriment at NBCC between 202D12 and 2012013 are reflective of overall
apprenticeship decreases reported by PETL during the same period. 12@032he number of New
Brunswick pprentices attending irschool training decreased by 13.9% from 2@D12. In the same
year, there was also an 11.2% decrease in new apprenticeship regist(@epartment of Post

Secondary Education, Training and Labour AnnuadfRe30122013)

Table4-2 Apprenticeship Course Enfohents by Campus

47 |
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K((] Z e+ ( ]o]8 8§ v & - eSu v8U 8 (( v ]Jv ueSEC vVvP P u vs v
return on investment. By the end of year three, for ev8lyNBCC invested in the Office of Applied
Research and Innovation, the office securddd®in resarch funding.

Table4-3 Applied Research & Innovation Report Card

48|
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Although NBC@ay engage in research activities in manyhaf Colege[s % E}PE u & U *]/&E *SCE
research themes have been identifibdsed on staff expertise, infrastructure and resources, access to
funding opportunities, as well as industry need and support:
X Mobile Technology:Mobile technology can improve how teceive, with limited bandwidth,
large amounts of constantly changing data and how to process it rapidly, securely, and more
effectively by using platforms designed specifically for mobile devices.
X Innovations in Healthcareinnovation is critical in therea of healthcare as costs increase,
chronic health conditions worsen, and the population ages. NBCC is involved-professsional
and interdisciplinary applied research projects in the healthcare sector throughout the province
x Energy Efficiencyéchnology:dZ P} o }( E [* %0 %00] E+ E Z o v EPC
reduce the amount ofenergy required to provide products and servicebhrough E [«
engineering technology programs and facilitiés,provides opportunities for industry to
collalorate with faculty and students on real time solutions to real time problems.

49|
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International Education Development

As a Crowmorporation, NBCC hamit renewed emphasion international educatiarBased oimagine

the PossibilitiesNBCC committed to the development of an international education strategy inclusive
of:

building acollege culture that supports international education,

recruitment and attracton of new international students,

develogment student services and programmingy finternational students, and

international opportunities for NBCC students and staff

X X X X

During the period of this review the College has seen consistent growth in international émeit
(Table2-4), as well as the countries repsented(Tabe 2-5) among its student body, despite ongoing
efforts to stabilize the leadership of this Department, which has been accomplished over the past year.

Throughout the review period, ith renewed funding from the Department of PeSecondary Education,
Training and Labour, NBCC continued the Ghbosder Higher Education Partnership with partners in
Maine and New Brunswick. This opens up multiple pathways for students on both sitiesbofrtier for
crossinstitutional credit recognition and collaborative student life experienée2011, NBCC signed a
Memorandum of Understanding with Griffith University in Queensland, Australia credit transfer from
NBCC to related undergraduate progmamt the universityAs well, NBCC 1&gned a credit transfer
agreement with Universidad Regiomontana, Mexico.

In 20132014, NBCChosted 10 Brazilian students through the Science Without Borders scholarship
program that was funded by th8overnment of Bazil and coordinated by Colleges and Institutes Canada
(formerly Association of Canadian Community ColledBs$s experiencavasan opportunity for these
university students to receive applied training in their fields as Brazil builds its science andloggh
capacity.

In May 2014, NBCC, in partnershygh
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Provide advice on finding investors and funding opportunities.
Provide input on entrepreneurship curriculum development.

X Host learning events that enhance student education and further connect aspiring entrepreneurs
to experienced business owners.
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its strategic plan, NBG®mmitted towork with communities to create a Signature Lsiag Experience
(SLE) in which NB@#arners and staff are engaged in community service and leadership actikibies
students, thisSgnature Learning Experience differentiatieir experience and sethem apart with
potential employers.

In August 2013, &ignature Learning Experience Working Group

53]
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Chapter 5 Student Services

X Doesthe institution obtain, organizeand administerresourcessothat student outcomes
are achievedat a reasonablecost, and so that the College is demonstrating its careful
stewardship of public funds?

Overview

Sine its establishment as a Crowarporation, NBCC has taken a One College approach to its planning,

which has led t@reater consistency iproviding support to students across the College2012, as part

of the reorganization outlined i€hapter NBCC establisheiStudentSuccesg&entre in each ofts six

regioral campused_ed by Regional Studeftt EA] + }}E v §}E+U 7 o -«§3%m 2} (% E "}
for students by providing access to recruitment advisors,
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Counselling Services
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Student Government, Recreation and Student Life Services

The Student Representative CousdiERE) were created to provide leadership in organizing and
supporting extracurricular activities for NBCC students, while repraimg studentswith regard to
campusrelated issues. The campus SRCs are linked together under one organization called the Council
of Student Executives (CSE)

The SR€provide student leaderswith opportunitiesto get involved ando make a difference not only
at their respective campes, but also in thé& surroundingcommuniies. An SRC is made up of a
president, executive and representatives from each cldssaddition,throughout the yeaithe groys
help organize social eventsyrfdraisers and graduationThe SR& have also partnered with their
respectiveCampuslLeadershipTeamsto create and maintain Fitness Cergi@ each campusThis has
enabled students and staff improve both their physical wellbeing and their stress mamagnt.

In 2013, the CSestablisheda Health andDental program for all studentstusients can optout by
providing proof that they have other similar health pkatNearly 40% of eligible students have made use
of this program in its first two year 39%for both Health and Dental in 2012014 and 37% for Health
and 38% for Dental in 2012015. This has been a very positive initiative which

60|
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dZE}uPz 872 E &}uv E]}v[e 3 A E *Z]% }( 8Z uE+ EC Vv }Au vs
efforts, the number of bursary and scholarship recipients as well as the overall dollar vaiiRCas
bursaries and scholarships hasreased since 2010 (see Tablezd &nd 53). In 2015, NBCC-taunched
employeegiving for bursaries and scholarships for the first time since 2006. The first campaign raised
$9,000 for bursaries. A second, Collegde campaign is scheduled for February 2016.

Table5-2 Bursary and Scholarship Recipients
286
262
194
172
123
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

(NBCC Foundation, 202011, 20112012, 20122013, 20132014, 20142015)

Table5-3 Bursary and Scholarship Val§e00s)

(NBCC Foundation, 202011, 20112012, 20122013, 20122014, 20142015)
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Figure6-1 E [+ > E+Z]% &®na Chllege, One Team

(Office of the President and CEO, 2012)
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Figure6-2 Structure to Support Students and Regional Leadership

(Office of the President and CEO, 2012)

While this significant reorganizatioresulted in the elimination of 31 existing jgltse new opportunities
it created meant that all affected employees were offered other positions in the Collegey attempt
was made to minimize the relocation of employees and maintain staffing levedsb€Campus The only
net loss of positions wamne in St. Andrews due to retirement and nmplacement.

Throughout this fiveyear transition period, NBCC learned by doing. The reorganization announced in
February 2012 put in place a strong organizational foundation, much of which remains in plage tod
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Figure6-3 E [« > E+Z]% & ®ROL4PresEnt

(Office of the President and CEO, 2014)

This is the organizational structure currently in place todewever, the Collegeontinuesto look for
new and improved ways of distributing and aligning work in order to make the mdstrefources and
achieveits strategic goalsAsa OneCollegestructure NBCC iable to work andolan together, pool its
resources and talenfsand putits focus where it counts: oa shared vision of transforming lives and
communities.NBCC islso betterable to marketitself as One College, strengthening litand and
attracting students to NBC@atherthan to a specific locatian

Budget Management

Asthe College transitioned fromixsseparate operations to a O@ollegeSixCampus operation, College
financial and budget processes have also evalved

71|



| .l Y

and elsewhereAdditionally, financial information on costs and revenues was not consistently tracked at

the program level It became apparent through the budgeting process that there were significant
discrepancies i
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Metrics@Work defines potential areas of weakness as those areas where more than 41% of respondents
disagree or strongly disagree with the statements in the suridB’CC did not have any areas of potential
weakness according to this definitic@pportunities for growth were identified in four areas which were

low among all locations of the College and which were below average compared to the other employers
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In September 2013, a nelRespectful Workplacpolicy was introducedo provideguidance on
dealing with workplace incidentsrough formal and informgbrocesses.

Established in October 2013the internal transfer list guidelinegprovide employees with
opportunitiesto be considered fojob openings at other locations within NBCC without having
to go through a competitive process, as long as the positidhe same classification and there
is no change in employee status.

An NBCQ uition Reduction Benefitmplemented in March 2014, providesreduction of 50%
for NBCC employedspouse andor
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NBCC submits a capital budget request annually to.PEYLlamounts approved are transferred directly

to DTI, which manages the capital projects funded through this enveldpeordingly, none of these

JVA «8u v3.U }E $Z }E]P]v 0o }*3 }(3Z ( ]o]8] U E €E (0o 8 v E
allocates funds from operations each year to supplement the capital budget allocation from

Government, and to fund onging repair and maintenance costs. These expenditures are reflected in the
annual financial statement§&iven the age and condition of many of the buildings, deferred maintenance

costs are a significant concern for the College.

Major capital projects comp
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Table6-5 CBCL LimiteBreakdown, by bcation

| 3 | Saint Andrews
$4,172,500| $4,064,000] $13,116,000 | Int Angaw
; 4 | Mpora —

id Not Includecd |
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and Communication®epartment has also supported unique advertising and awareness campaigns,
internally and externally, for Aboriginalitiatives, undersubscribed programs, international

education, human resource initiatives, néwance and IT services, and special events like Amazing Race

NB, launch of thez} @&3&8e}v /ve§]Sus (}E& }uupv]sc > E+Z]% U E [  Z}oO
campaign, alumni profiles, staff excellence awards and many more.
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Chapter 7 Management Systems and Processes

X Doesthe Qollege have systemsthat produceinformation that enable management to
answerthe abovequestions?

Overview

Meaningfulfinancialreport generation has been timeonsuming and inefficientp 8§} E [+ & o] Vv
on the dated systems provided by the Government of New Brunswiblshas madeit difficult for
budgetmanagers to track spending on a timely and accurate basis-gajpsolutions using database
software were introduced in 2012015 NBCC is working to implemenC&LNRlevelopedcommitment
accounting and reporting tool which interfaces with the GNB Orsgdéem by the end of 2015.

With the assistance of
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annually Internal budgée preparation and funding request processes now include consideration of
identified risks and associated mitigation factors, and as processes are reviewed and updated on an
ongoing basis, risk considerations are being taken into account.

In 2013, the Cadlge adopted a tool developed specifically for the pestondary and healthcare sectors
to assist in addressing the need for business continuity. The frametivatkvasadopted stresses the
identification of critical functions, as opposed to processes, asglires these functions to be
categorized according to criticality as detailed in this chapter.
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CCNB to implement this system by the end of 20tis solution will also automate production and
provide adhoc, online access to budget monitoring reports which are updated daily as opposed to
monthly.

Development of the annual budget iskay activity for the successful operation of the Colle§®date,
this has been achieved using spreadsheet software, relying largely on manual inputs and Irethew
past year, the College undertookRequestfor Proposalprocess to identify possible solutions to help
streal
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Table7-2 Business Continuity PlanningCritical Functions

Critical Function |
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planming will be to develop a plan and timeline for the identified aatiplans to be completed, and to
operationalize a regular review and updating proce$here will also be a review to consider
implementing the same process, whiishcurrently in place as described, at the divisipdapartmental
and program levels.

Internal Audit Services

NBCC established the current Corporate Internal Auditor position, reporting administratively to the
President and functionally to the Chairtbe Audit Committee of the Board of Governors, in 2013. The
scope of audit coverage is Collegile, with no exemptionsResponsibilities include, but are not limited

to, assessing adequacy of internal controls, providing guidance on control aspects sfstems and
procedures, assessing the integrity of information systems and recommending security improvements,
and providing consultancy services and performing special studies of investigations as requested by the
Board or management.

The Corporate Intmal Auditor develops a flexible annual audit plan, using appropriatebdaskd
methodology, including any risks or control concerns identified by management, and submits that plan
to the Audit Committee for review and approv@onsulting services, beydrnnternal audit assurance
services, may be undertaken to assist management in meeting its objecRegsrts are issued
periodically to the Audit Committee and senior management, summarizing results of audit activities
Additionally, the Corporate Inteat Auditor considers the scope of work of the external auditors, as well
as regulators, as appropriate, for the purpose of providing optimal audit coverage to the organization at
a reasonable overall cost.

An Internal Audit Charter, as well as a Process®es Procedures Manual, have been developed and
approved by the Audit Committee, and are subject to regular review.

Some of the reports issued-tate by the Corporate Internal Auditor include:

X Review of External Audit Findings on Payroll Reconciliations;
X
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Performance Management Individual and Institutional

As noted earliein this report (Chapter }, a new institutional performance measurement framework

(Appendix D A]Joo u}Vv]S3}E §Z }o00 P [* % E}PE <« §}A E -a]lNBCEE 5 P] P’
accountable to the Province and its stakeholders. The individual performance management practices
identified inChapter 6will ensure each memb@& }( E [+ 3 (( ]* }v8]vu]vP 8} A 0}% Vv
to the vision of the College.
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Appendices
Appendix A NBCC Accountability Framework

Appendix B NBC( &trategicCommitments2012-2017
Appendix C  Amendments to the Strategic Plan
Appendix D Performance Measurement Framework
Appendix E Enrolment Milestone Data

Appendix F  Continuous Improvemerftramework
Appendix G Partnerships and Agreements
Appendix H Indigenous Education Protocol
Appendix |  Consultant Engagement

Appendix J Consultant Reommendations
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Appendix A NBCC Accountability Framework

NEW BRUNSWICK COMMUNITY COLLEGE

2015/2016
ACCOUNTABILIFRAMEWORK
AND
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Note: From time to time, the College magommission additional surveys, reviews, or
evaluations according to specific needs.

From the above instruments, as well as from information sources such as the Student
IV(}E&uU S]}v DvPuvs”~"CeSu v U%ope o[ JAv E }E U % E(}EuU
for every regular program at all campuses. The performance tables show aygairlti
track-record for each program, based on indicatarsd benchmarks approved over time by

the executive of the organization in consultation with staff and other authorigasources.
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6. ANNUAL REPORT

dzZ }oo P [+ vvwibs@rvéapa@igty of purposes, including those related to accountability,
marketing and promo
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7.12 Appendices

Three year historical financial statement

Fouryear forecast of revenues &penditures

Training Plan

Statement of seat capacities & tuition revenues (fgear projection)
Organizational Chart

mooOm®>

8. ORGANIZATIONAL ANPERATIONAL REVIEW

In accordance with th&lew Brunswick Community Colleges, Agc. (27) the College wabtablish
guidelines for and conduct an organizational and operational review, at least every five years and
submit the results of the review to the Minister of P&3tcondary Education, Training and Labour.

The College is scheduled to complete their fisganizational and operational review by
SeptemberiiU TiiAX dzZ }uSo]v (}kwe¥&ar OfgaoizBtigral and Operational Review
is attached as Appendix B.

9. STRATEGIC PLAN

The Strategic Plan is a roadmap to help lead the College from its cetad@tto where it would like
to be in five years. It sets the vision, purpose, values and priority commitments of NBCC.

The NBCC Board of Governors approves the Strategic Plan in collaboration with the Peggident
CEOfollowing engagement with keyintEv o v AS E&v 0 *S | Z}o E&+X dZ }oo P |
is developed through a consultative process intended to draw on the collective wisdom, experience

and vision of the Board, faculty and staff, students, alumni, government, and industry ancuogtsnm

partners.

Process: The College subnstts Strategic Plan to thBoard of Governors and then to the Minister
of PETIor approval, at a time specified by the Minister.

On receiving the Strategic Plan for approval, the Ministdlrapprove the plan preturn
it to the College with recommendations for amendments.

The College, together with the Board of Governors, will conduct an annual review of the
StrategidPlan to assess progress and to update the Plan when required.

Once formally approved by the Presidemd CE@nd the Board of Governors, as well as
C $Z D]v]es E }( W d>U §Z ~SE S$ P] WovVv } pu vS ]e %ol O]-.
and internet sites.

The College will build, strengthen and enhancepitsgrams and services based on this planning
foundation. To ensure success, the College will incorporate the goals and objectives outlined in the
Plan into its annual operating plans, inclusive of performance measures.

Note: Imagine the PossibilitiesNBC[s ~"SE S P] }uu]Su vse Tiil 8§} Tii6 ] ]Jv ]
operational year. Planning is underway to outline the development process and timeline for
the next strategic plan 2017 to 2022.
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APPENDIX A

Government Performance Targets

x To attempt to maintain a minimum of 4,756 regular training seats through 52PQ16.
(Note: GJA v §Z E « JvE [+ PEVS (E}u '}A Tvwillbetdme Jvs Jv]vF
increasingly difficultvithin the current delivery radel)

X To achieve and maintain a graduation rate of 60% througlb-2016.

X To achieve and maintain a student retention rate of 83% througlb-2W16.

X To achieve and maintain an employment rate of 80% for graduates through2ZZ06.

X To achieve and maintairelated employment rate of 78% for graduates through22Q016.

x d} Z] A v ul]vd]v v }A & oo * §]*( §]}v E 8§ }( 6i9 (J&E o0 }u
through 205-2016.
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Appendix B NBCCi &trategic Commitments 2012-2017

Imagine $Z W}ee] ]J0]8] *W E [+ "SE 3§ PJ201FguidestE v S[wdik Bs a College
and outlinesfour strategiccommitments to learners,to communities,to people andto stakeholders
The following is a summary of theYgear Commitments, Goals amditiatives. The full document is

available on NBCC.ca

COMMITMENT TO OUR LEARNERS

1 Inspiring successful learners to make a difference

5-Year Goal 5-Year Initiative
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3 COMMITMENT TO OUR PEOPLE

Creating a great place to work and learn

5-Year Goal 5-Year Initiative

3.1.1. Work together to establish a comprehensive human resources strategy that defines NBCC as an emj
choice, and includes:

- Recruiting, orientating and retaining excellent staff;

- Developing staff to meet the strategpriorities of our College;

-B
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by Senior Executive Team

VVH 0 7 FveYkajStraegicPlan: Recommendations

The Senior Executive Team reviewed the strategic plan as the February 2015 progress report on the
20142015 Operational Plawas prepared We recommend that there be no changes in the Vision,
Purpose and Valuesatements; however, we do recommend the following updates within the four

Commitments:

Page Existing Content Recommended Change Rationale
Number
1.1.1 Maximize physical Remove theA}E "%ZQ dZ A}E "%ZCe+] o_ Ju%o] » Z( ]o]
resources by providing nen | in this initiative. focus here should be ortlearning.
Page 4 o .
traditional time frames for
learning.
1.1.2 Have arobust offering| Z vP -"}oo P o @& Theterm”~-C}oo P _ ]Jv }uE }vS AS }* v
of e-College learning §} Y0 EvV]VvP_ learning. Itincludes the broad scope of elements
Page 4 | opportunities. E «p]E e o (E] -(ollelge frgmework
created in 2012 following, and as a result of,
crossCollege consultation.
1.2.2.Furtherpartnerships Y_ v * U %o %0 } @ The new wording is more inclusive of the ways in which
with Aboriginal communities| our work through robust NBCC supports Aboriginal student success.
to increase the successful | aboriginal student support
Page 13 participation of Aboriginal services, such as an Elees
learners at NBCC, and be Z *}UE %E}IPE U
supported in our work
through an Eldeas
Resource program.
1.2.4. Be known as a Colleg
that actively supports
Page 13 students with diverse
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A. Background
ThePerformance Measurement Framewasia setof planningandreportingprocessegor New
BrunswickCommunity Colleg& hepurposeof the Frameworks:

9 To ensure that the College is accountable to the Board of Governors for its performance;

9 To






Commitments| Goals Performance Measures















Measures for Commitment to Learners continued

Commitment t o Community

Application conversion ratios by sector and regions to achieve efficiency in recruitment acti

Number of students enrolling via PLARI % change

NBCAT course credits

Numberof graduates take advantage atigulation agreements based on targets

Based on studa transfers through new or neastablished pathways, identify and secure new
agreements

Measure effectiveness of nemaditional delivery of programs

Number of sudent complaints

Measures
Number of aimni and % change

Number of staff engaged in applied research by category

Number of students engaged in applied research by category

10



Measures
Number of sick days used and % change

Number of staff by directq@gramming

Number of staff by educationatipport

Number ofstaff by fcilities

Number of staff by management andrainistration

Percentage of idect programming and educational support to totéhi

Improvement in staff satisfaction survey

Number of grievances

Measure staff orientation andatisfaction

Cost per student contact hour

Student contact hours peatulty FTE

Average course load ratio

Percentage change in staff satisfaction by group

Commitment t o People

Ratio of faculty to student by sector and program within

Number and cost of employdaition reimbursement program

Number and cost of employee tuition free for undersubscribed programs

Breakdown of staff demographic to establish and set targets to support diversity

Improvement of employer satisfaction survey

11



Measuresfor Commitment to Stakeholders continued
Total component gpenditures

Net surplus (dficit)

Expenditures Salaries anddnefits

Expenditures Services

Expenditures Costs of goods sold

Expenditures Supplies

Expenditures Small toolsand equipment

Expenditures Grants and payments to others
Expenditures
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Appendix B Institutional Reporting Template

2012-2017 201516 201516

STRATEGIC GOALS IN YEAR ACTION PLANS MEASURES (HUCCESS
Five Year Goal: Create Multiple Pathways for Learning

METRIC 201415 | 201516
Programs with pathways

Programs with non
traditional delivery

Five Year Goal: Enhance Students' Opportunities to Succeed

COMMITMENTO OUR LEARNERS

13



COMMITMENTO OUR COMMUNITY

2012-2017

STRATEGIC GOALS

201516

IN YEAR ACTION PLANS

201516

MEASURES OF SUCCESS
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COMMITMENTO OUR PEOPLE

20122017 201516 201516

STRATEGIC GOALS IN YEAR ACTION PLANS I
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Appendix C Data Collection
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Appendix E Enrol Iment Milestone Data

MNBCC

Regular Eriige
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Introduction

Continuous]u% E}A u v8 ]+ Vv }VP}IVP ((}ES 8} Ju%e E}A % E} e o v A
particular system or method. It is an approach to process improvement that seeks to achieve

incremental changes in processes in order to improve efficiency and qualigyPlahDo-CheckAct

Cycle is a common method of planning, implementing, measuring and refining processes.

The Need for Continuous Improvement

Continuous improvement is a long term strategy required to improve business in terms of customer
satisfactionquality, flexibility and increased efficiency. Increasing the skills and k